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2023 Statistical Measures Preliminary Accreditation

1. Membership –
• 2 failed minimum number of members (down from 4)
• 12 failed 20/100,000 standard (down from 14)

2. Organizational Members
• 8 failed .5/100,000 standard (same as last year)

3. Sanctions
• 3 failed minimum number of sanctions (down from 4)
• 13 failed 20/100,000 standard (down from 18)

4. Officials
• 9 failed (down from 12)

5. Representation
• 13 Associations did not attend all Associations sessions and workshops (last year we did 

not track)
• 6 Associations did not meet Annual meeting representation requirements (some do to 

reducing their delegation to meet credentialing requirements) las year all Associations 
had minimum required representation at the meeting



2023 Initial Accreditation View



Changes on the heels of 

the 2023 Annual Meeting



Regulation 7 Administrative Changes

• 7A  Association Matters  - Association Documents - Consistency
• Removed dated language regarding Diversity and Leadership scorecard and replaced 

with statement that Associations would return a completed scorecard on or before 
October 1 of each year (once such cards are created and distributed)

• 7B Association Matters – Association Finances
• Removed language regarding Associations collecting dues (no longer applicable)
• Inserted language requiring Associations fiscal year to coincide with the USATF fiscal 

year which is defined as January 1 to December 31
• 7E  Association Accreditation  - 1 Standards

• Removed language of dispute resolution (already in Reg 7G) and timelines (more 
appropriate elsewhere in Reg 7

• 7E  Association Accreditation  - 2 Timeline
• Cleaned up language to reflect current practice of starting to work on accreditation from 

November 1 and continuing through the year
• Inserted timeliness clause removed from standards
• Clarified role of Accreditation Sub-Committee in Plans for Improvement (PFI) 5.



Regulation 7 Administrative Changes by Board 
approval

• 7E  Association Accreditation  - 1 Standards
• d. Championships … added language to define championships characteristics.... Each 

championship must be; represented to membership as a championship, USATF 
Sanctioned, and offered to both male and female athletes in the category.

• f. Fiscal Solvency and Responsibility … added language to clarify how positive net 
worth could be determined to include... annual review of fiscal year end bank 
statement; balance sheet or similar financial instrument. And removed language which 
included submission to the National Office.

• g. Communication … removed quarterly requirement of two newsletters and returned 
newsletter requirement to two annually. Also retained requirement to provide copy in 
Association Documents of the required of Annual Meeting to membership which had 
been added without proper procedure.

• i. Documents …. changed language to reflect all the changes undertaken over the years 
to the documents required in the accreditation process and remove requirements of 
documents to the National Office.

Changes to the Accreditation Standards reflected on the Association Resource Center under 
Accreditation







Regulation 7 Administrative Changes (add yellow to your 
Bylaws)• 7E Association Accreditation - 4 Recognition of Outstanding Associations
• Replaces "shall" with "may" in the requirement for annual awards and place of 

publication (provide room to address odd events such as COVID may impact in the 
future)

• 7G Association Bylaws 1 Removal
• Added language that all Association Bylaws must contain clear and concise provisions 

related to the following and in accordance with applicable state law:
▪ Removal: Removing or replacing Association Officers and Committee Chairs both 

elected and appointed.
a. Elected. Individuals in elected positions must receive thirty (30) days notice of 

a hearing before an Association Executive Board. The notice must include a 
just cause statement and any appeal process.

b. Appointed: Individuals in appointed positions must receive a statement of just 
cause for removal and any appeal process.

c. Replacement: Bylaws must include a statement regarding method of 
replacement.



• 7G Association Bylaws 2 Dispute Resolution a. Arbitrators
• Added language that all Association Bylaws must contain clear and concise provisions 

related to the following and in accordance with applicable state law:
▪ 2. Dispute Resolution: detailed procedures for filing and resolving Association 

Grievances:
a. Arbitrators - added language after …. hear the grievance. Individuals named in 

the grievance, grievants and respondents shall not participate in the 
appointment of panel members except to identify potential conflicts of 
interest.

• 7G Association Bylaws 3 Association Elections a Election notice
• i Distribution a: Notice must be sent by email

▪ Removed "list provided by the National Office" (no change in Association Bylaws 
unless they specifically state this.... in which case may want to remove for 
consistency.

Regulation 7 Administrative Changes (add yellow to your 
Bylaws)



• 7G Association Bylaws 3 Association Elections 
• Added language to include:

▪ d: Election Process. Candidates shall not administer the election process

• 7G Association Bylaws 6 voting options c: Balanced meeting ballot:
• iii changed language to include current utilization of …..Actively Engaged Athletes must 

receive a minimum of thirty-three and one third percent (.33%) …
• vi changed language to … Actively Engaged Athletes and masters (40-and-above)
(If your Associations use this option then recommended to adapt the language for 
consistency

• 7G Association Bylaws 7 Counting of Ballots
• d. Eletronic Ballots Electronic Ballots must remain unopened/not accessed 

until reviewed by the voting panel or assigned representative(s).

Regulation 7 Administrative Changes (add yellow to your 
Bylaws)



Regulation 7 Administrative Changes

• 7G Association Bylaws 13 Amendment

• Amendment 13 Association bylaws shall provide specific language as to the policies and 
proceedures that will be utilized when amending the bylaws to insure adherence of 
democratic principles.

a. Bylaws and amendments proposals must be reviewed by the Association's 
Executive Committee or the Associations Board of Directors with 
recommendations to membership.

b. Final approval shall be as a meeting of the membership of the Association.



Accreditation – What is 

Next







Membership
• Two Standards

• Minimum 400
• 20/100k population

• Year over year is 
membership change



Organizational Membership
(clubs)

• One Standard
• 1/200k population



Sanctions 1/1/23 - 12/31/23
• Two Standards

• Minimum 20
• 1/100k population









Officials
• Certified

• 3 step
• Any time 

during the 
year



Fiscal solvency
• Year end bank statement
• Profit/loss
• Balance sheet



Newsletters / communication
• Two to full membership
• New – a copy of email to 

membership announcing 
the annual meeting

• Website – criteria on the 
ARC  (checked throughout 
the year but finalized in 
November)



Association Documents
• Due now

• Wufoo
• Email to 

accreditation@usatf.org



Representation
• Two Standards

• Attendance at the 
Association 
sessions/workshops 
at the Annual 
Meeting

• 20/100k population
• Credentialed 

Delegation at the 
Annual meeting





Accreditation – PFI



Simple PFI -

More complicated PFI -



What will we be looking for in PFI's -

• PFI has all the right elements given nature of the deficiency:
• Goal, Project, Action Steps, Person Responsible, Deadline, Status (if applicable)

• How many deficiencies (looking for reduction over time)
• One off or chronic?
• Special circumstance?
• Solution is simple fix or has already been fixed

• Perpetual deficiencies:
• In year over year did your Association make headway?
• If not making headway, what are you trying differently?
• Using any grant resources?

• What outside resources we may be able to offer



Accreditation – 

Approaching Annual 

Meeting



Guidance To Associations for 
2024 Accreditation cycle

• Bylaws

Did you update your bylaws with 2023 Reg 7G changes at your annual meeting or 
demonstrated plans to do

• Websites

• Websites will be re-checked mid-November for continued compliance : is it up do 
date and showing evidence of attention

• Accreditation process

• All requested materials submitted

• PFI submitted and approved?

• 1023 and Tax status

• Can you demonstrate your federal tax exempt status?



Switching Hats

Annual Meeting 

Credentials



• Accreditation addresses how your Association conducts its business within the 
umbrella of USATF
• Common expectations
• Performance metrics
• Consistency

• Credentialing addresses how your Association will be represented and participate 
in the governance of the organization.
• Every Association is expected to take a seat at the table
• Evey Association has a minimum (for accreditation) and maximum (set by number of 

members) but the delegation is set by your Association
• The delegation makeup is governed by Article 7 of the bylaws

• Last year....
▪ Of the 12 Associations with more than 3000 members

▪ 1 sent less than the minimum
▪ 0 sent the minimum
▪ 5 sent the maximum allowed (4 of the largest 5 Associations)

▪ Of the 14 Associations with less than 1000 members
▪ 4 sent less than the minimum
▪ 6 sent the minimum
▪ No Association sent the maximum allowed

Credentialing is not the same as 
Accreditation



Associations Credentials Requirements







• We were not prepared....
• The National Office used a new system based on Connect 80

▪ The system validated athletes and coaches in a way that we had never done

▪ Most of us in Associations did not realize that we needed to provide validation until the 
window that we could access closed

▪ The process to cure the delegations was cumbersome

• As the meeting progressed, we were faced with not having a quorum to 
conduct business
▪ Had it not been for the "sanctioned event" that was held on the Friday morning of the 

meeting do that we could process actively engaged athletes most associations would 
have had to reduce their delegations to bring them into compliance

• Disaster averted, what have we learned?

Credentialing in 2023



1. Every Association needs to review the requirements for their delegation and make 
sure that they understand the requirements
• Athletes (how many are required for the size of the delegation selected)
• Coaches (how many coaches are required and documentation)
• Minimum number of delegates required for accreditation
• Maximum number of delegates allowed

2. If an Association has a core delegation, they need to take steps to meet requirements 
by validating their credentials:
• A wide range of abilities can be accommodated in USATF Sanctioned events; participate as able 

in at least one event in which the results will be posted (that is how the verification works)
• Associations need to select their core delegation early with an eye toward meeting the 

requirements of a delegation.
• Delegation managers need to be proactive and start curing their delegations while the window 

is open as it becomes much more difficult later.

3. Set up your delegation to be an effective voice for your Association.

Items that are within Association control



1. Meeting scheduled with Connect 80 to address some of the issues 
and concerns that developed in last year's credentialing

2. Organizational Services Credentialing input.

3. Early start to set up training and education.

4. Efficient use of Delegation Manager input period

5. Delegates need to be present to vote – weighted voting counts on 
participation

Improving the Process



This is Your Voice..... but Only if You Use it
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Annual Meeting Associations Delegates allowed Annual Meeting Association Delegates Scaled Percentage of Association Delegates



• What I would like to know (send responses to accreditation@usatf.org)
• How is your delegation funded?

• How many of your delegation attend the closing session? (need total size and 
number that stay to vote)

• With advance warning – how difficult will it be for you to field a delegation that 
meets the athletes and coaches requirements

• How much does the location of the Annual meeting affect the size of the 
delegation you send?

• Your questions?

This is Your Voice..... but Only if You Use it



Questions
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