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CONFLICTS

ORDER “trumps” members’ right to speak & be heard



A GREAT



unanimous consent 
“If there is no objection (state the motion) is adopted.” [PAUSE] “No
objection is heard, the motion to (state the motion) is adopted.” OR
“An objection is heard, is there any debate on the (state the motion).

 Assume a motion (done by chair) 
“Are there any corrections to the minutes?  

[PAUSE]   There being no corrections, the minutes are approved.”

“Is there any further new business? [PAUSE]  If there 
is no further new business, the meeting will be adjourned? 
[PAUSE]  The meeting is adjourned.” [rap gavel once, ending the 
meeting]

 Consent Agenda helps to expedite business

Expedite Business



 “Second” – Unmute and announce “second” or type 

“second” in the chat box.

 “Division” – There is no division in virtual meetings as all 

voting is done via “Polling” or “Unanimous Consent”.

 “Point of Order” – The “raise hand” icon can be used.

 “Call for the Orders of the Day” – The “raise hand” icon 

can be used.

Virtual Recognition



It is the chair’s job to recognize members

who are entitled to the floor (right to talk).

CAN I TALK NOW?   – IT ALL DEPENDS!

Use the chat box to indicate a desire to be recognized. 



VIRTUAL MEETING TIPS



SPECIAL RULES VIRTUAL MEETINGS



SPECIAL RULES VIRTUAL MEETINGS



SPECIAL RULES VIRTUAL MEETINGS



Things take longer in virtual meetings. 

Members may have to be reminded to “Unmute”.

Don’t let the discussion drift to unimportant peripheral points.

Take a 10-minute break after each hour to help maintain focus.


