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Chief Judge’s Duties

BEFORE THE RACE - To Judges/Officials:
□ Assign judging positions
□ Give Tally Sheets and Red Cards to the judges.  
□ Synchronize watches.   
□ Determine location for the Post-Race Meeting.
□ Remind judges that they are Umpires and should
document rule violations on a separate sheet.   
□ Give the Recorder the Judging Summary Sheet. 
□ Check that the official operating the Red Card 
	Posting Board (DQ Board) knows his/her job.
□ Check that the Red Card Collector knows the job.
□ Check with the Race Director to see if there is an 
	official Referee. If not, the Chief Judge is Referee.

BEFORE THE RACE - To Race Walkers:
□ “Good morning Walkers, I'm your Chief Judge.”
□ “You are racing today under (USATF) Rules.  All 
	rules apply, including no unsportsmanlike conduct 
	and staying on the marked course.” 
□ “We have (3-4-5-6) Judges on the course today.”
□ “Judges will be available for questions AFTER the 	race; do not talk to Judges during the race.”
□ “The Red Card Posting Board is located (about 80
    Meters) before the Finish Line.”
□ “You are responsible for counting your laps.” (even if 
	lap scorers are available)
□ “Has anyone NOT been in a Judged race before?” 	(If 
   so briefly explain ‘Yellow Paddles,’ ‘Red Cards,’ and   
   other items on the back of this card.)
   Never ask: "Are there any questions?"
□ Explain the Penalty Zone, if it is used for this race.
□ If applicable, explain that “you may be disqualified if  
   you are obviously out of form in the last 100 meters.”
□ Check to make sure clothing does not impede the view 
   of the judges. If so, have them change.

AFTER THE RACE – With Judges/Officials:
□ Collect all Tally Sheets from Judges.  Work with 
	Recorder, who enters all decisions on the Judging 
	Summary Sheet.  Double check that Red Cards and 
	Tally Sheets agree with the Judging Summary	Sheet.  Sign the Judging Summary Sheet. 
□ Check for errors on the Red Card Posting Board. 
□ Show the Judging Summary Sheet to all Judges.
□ Have the Judging Summary Sheet available for any 	Walkers to review.  A copy can be posted.
□ Report the final list of disqualifications and give a 
	signed copy of the Judging Summary Sheet to the
	Referee and/or Race Director. In large meets, you may 
	also use the SUMMARY OF RACE WALK DISQUALIFICATIONS & TIME PENALTIES form.


□ Collect addresses of all Judges and e-mail a copy of the
	Judging Summary Sheet to them so they can see how their decisions matched with the entire Judge panel.   

IF SOMEONE HAS NOT BEEN IN A JUDGED RACE BEFORE, explain:
□ “Disqualification can be for a bent knee or loss of contact.”
□ “If a Judge sees that you are in danger of violating
one of the two Rules, she or he may issue you a caution with a yellow paddle, which is marked on both sides with a bent-knee symbol (>) or with a loss-of-contact symbol (~). Note this caution and keep walking.” 
□ “If a Judge sees you in violation of one of the two Rules, she or he will write a Red Card, which is a proposal for disqualification. Proposals from three Judges (four when the Penalty Zone is used) are needed before you are disqualified. A mark is made next to your Number on the Red Card Posting Board for each Red Card that you receive.  Keep walking until I, the Chief Judge, show you a red paddle and instruct you to leave the course.” 
□ “Stay in legal race-walk form completely through the 
     Finish Line.” 
□ “Be aware that you could be notified that you were 
     disqualified after you have completed the race.
□ “(Although we have lap counters), it is your responsibility to count your own laps.”
□ “The judges also act as umpires, or there may be additional official umpires on the course.  You may be disqualified if you exhibit unsportsmanlike conduct, cut the course short, impede or interfere with other racers, or argue with a judge during the race; wear clothing that makes it impossible for the judges to see whether you have a bent knee; or wear a communication device that could give you an advantage over other racers.  
□ “If you have to leave the course, you must return to the course at the spot where you left.”
□ 	“We abide by all USATF rules.”

DURING THE RACE, FOR CAUTIONS, 
Judge makes eye contact with the Race Walker, and, if possible without running to catch up with a walker, shows the appropriate yellow paddle.  If unable to make eye contact, the judge may announce to the Race Walker:
□ “Number X – Caution – Bent Knee” or
□ “Number Y – Caution – Loss of Contact.”
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