GGP XC Meet, 09/10/2017 PA LDR Committee Meeting Agenda
Meeting to be held at the north bleachers of the Polo Fields - 11:30

Approval of 05/29/2017 (MMD 10K) Meeting minutes.

Vote for the overall LDR Chair (if needed)

Turn over meeting to new Chair.

2018 LDR Budget

LDR Award Banquet

6:00 PM 2/3/2018, Dante Club, Sacramento
Speaker?

LDR Officials of 2018 Road & XC GPs (comp program)

Road GP Discussion:

2018 bids received
o Super Sunday Run 10K, Sacramento, 2/4/2018
NorCal 10 Mile, Redding, 3/3/2018
SACTOWN 10, Sacramento, 4/8/2018,
Mile of Truth at Devil Mountain Run, 5/6/2018
One Mile Bang, Los Gatos, 6/24/2018
MH Freedom Fest 5K, Morgan Hill, 7/4/2018
o CIM, 12/3/2017, Sacramento, 12/3/2018
MMD 10K venue issue

O O O O O

XC GP Discussion

MUT GP Discussion (update from Bill Dodson)

Scoring - Nakia has volunteered and taken over that one.

Interacting with the Race Directors to get their commitments for 2018 - | have done this for most but there
is some more work to do.

Creating and maintaining the Race Schedule on the website - also adding the races to the website
calendar.

Alerting Cynci to MUT events, performances, etc that might be appropriate for posting on the website.
Posting registration openings and closings plus entry fee changes to our Grand Prix Facebook Group - or
some other means of communication. Also monitoring the FB Group to avoid improper posts.

Sending contract proposals to all the Race Directors and getting them signed and returned.

Working with Mark Gilligan to set up automatic Age Group winner discounts for races which are entered
through UltraSignup. Some of the race directors use different registration systems. Those are typically
handled with codes set up by the race directors working with the registration system.

Choosing a Male/ Female/ Volunteer Runner of the Year.

Providing the individual age group and team award winners to the person getting the plagues made, plus
checking all award designs for accuracy.

Presenting the awards at the Awards Banquet.

NEW BUSINESS

Protests/Appeals:
Other New Business



